Copnep>xaHue:

BBepneHue

NepBUYHLIM MOMeHTaM B Ntobon NnpegnpuHUMaTeNbLCKOW onepaunmn aBaseTcsa Ans
Co3JaHunAa Kakoro-nnbo sBuaa bmnsHeca, KOMMeEpPYeCKUn 3aMbICes, CBA3AHHbIN C
y0OBJIeTBOPEHMEM OnpefesieHHbIX noTpebHocTen nogen. Tak Kak BCe Ha4YnHaeTcs C
3aMbICJ1a, TO UMEHHO 3TOT KOMMOHEHT UMeeT Assa npeanpuHuMaTesibCcTBa
OCHOBOMMOJIaratoLwee 3Ha4eHne, - HeygavyHbl 3aMbiCesl AeflaeT KOMMepPYeCcKyto ornepauuio
N3Ha4Ya/IbHO HEXN3HEeCNocobHON. B To xe BpeMs fa)ke 04eHb OpPUrnHaNIbHasA U
NJoAO0TBOPHasA NpegnpuHUMaTenbCckaa naes MoxeT OblTb NCNOPYEHA HEYMESbIM NN
HeCBOEBPEMEHHbIM ee NCMOJIHEHNEM.

MepBUYHbIM MOMeHTaM B Jitobol NpeanpuHUMaTeNbCKON onepaunmn senseTcs ans
co3faHus Kakoro-nmbo Buaa 6mMsHeca, KOMMepYeCcKuin 3aMblCest, CBA3aHHbIN C
YyLOBJIETBOPEHMEM OMnpefeneHHbIX NoTpebHoe ren noaen. Tak Kak BCe Ha4YMHAETCs C
3aMbIC/la, TO MMEHHO 3TOT KOMMOHEHT UMeeT OJi1si NpeanpuHUMaTesnbCTBa
OCHOBOMOJIaratouiee 3Ha4YeHne, - HeyAa4yHbI 3aMbiCen fenaeT KOMMepPYeCcKyo onepauuto
N3Ha4YaIbHO HEXMN3HECNOoCobHON. B To XXe BpeMs fa)ke 04eHb OPUTMHAJIbBHANA U
Na040TBOPHAs NpeanpuHUMaTesbCkas naes MoXxeT 6blITb MCNopyYeHa HeyMesbiM Un
HEeCBOEBPEMEHHbIM €€ NCMOJIHEHUEM.

MpegnpuHMMaTeNb OO/IKEH ICHO NPencTaBnsaTb, Kakme noTpebHoCTn oH cobunpaeTcs
obcnyXmneaTb y)Ke oT4eT/IMBO 0603HAYEHHbIE U MPOAO/IKUTESIbHOE BpEMS
CywlecTBYyOLWME UM TOJIbKO-TOJIbKO NposaBasowme cebs, Haxoaalwmecs, Tak cCKka3aTb, B
"CBEPHYTOM" COCTOAHMUWN. NMOACHUTbL 3TOT TE3UC MOXKHO csieayowmm obpasom: y MHOMMX
No4en cyuwectsyeT NOTPEOHOCTb B JIbIXKHbLIX NPOrysikax, Aas peanamsaunm KoTopon
TpebyloTCs NbKU U MPOYMe akceccyapbl. B CBA3M C 3TUM MOXXHO OPMEHTUPOBATb
oyaywmn 6usHec Ha NPoOM3BOACTBO NIbDXKHOW NpoayKuuu. MNMpun 3ToM Npu BCEM 3TOM
npeanpuHMMaTesb BCTYNMaeT B KOHKYPEHTHbIE OTHOLWEHUSA C y>Ke CYLLeCTBYLWUMN
npon3BoANTENAMU, OENCTBYIOLWLMMN Ha 3TUX PbIHKaX, KOTOpble MMetloT boraThin OnbIT
JIbDKHOIO NPOv3BOACTBA, HaJlaXKEHHYIO KJIMEHTYPY N penyTauuio B CMOPTUBHOM MUpe.
Bopbba 3a noTpebuTensa Ha y>Ke CNOXKUBLUMXCA pbiHKax byaeT XecTkKas, a LaHChI
nobeanTb B TaKOM NpoTuBOBOPCTBE Y HOBNYKOB ByayT HeBesinkn. CoOTBETCTBEHHO
npubblSb, NONyYeHHasa Ha AaHHbIX pbiHKaX, OyaeT He3HaYnTEeIbHON.



CyLwiecTByeT U ApYyron BapuaHT BXOXXAeHUSA B BU3HEC - peanm3oBaTb HAPOXKAAOLLYHOCS,
"CBEPHYTYH" NoTpebHOCTb, CaMOMy ChOpMMPOBaTL HOBbIN PbIHOK N CTaTb Ha HEM
nnmpepom. IToT NyTb, XO0Ta 1 bonee nepcnekTueBeH, Ho 6onee puckosaH. CyLecTBYIOT, B
4aCTHOCTW, BobLUME PUCKK, YTO CAPOC OKaXKeTCH HEYCTOMYMBLIM NN
KpaTKOBPEMEHHbIM, EMKOCTb PbIHKOB byaeT Mana, a BMecTo npunbsinv dyayTt
PMKCMpPOBaTLCA YObITKN.

KoHeYHO, Takmne pUCKN BCceraa cyLiecTytoT. Mpu 3ToM 1 npmbbiNbHOCTL HOBOro Bn3Heca
MOXKeT BbITb HECOMOCTAaBUMOW C AOXO0AAaMUN Ha TPAAULMOHHBIX U Y>XKe CJIOXUBLLNXCSA
pblHKax. Hanpumep, npeanpuHuMaTesnb BbibMpaeT He NPOU3BOACTBO JibDK, a
N3roToBsieHNe cHoybopaoB. Ecnm Mmonoge)xxHasi Mofia U 3KCTPEMasbHbIA cnopT 6yayT
JVNHAMUWNYHO Pa3BMBaTbCA B 3TOM HanpaB/eHUW, TO NPOU3BOANTENbL HOBOM,
WHHOBALMOHHOWN, NPOAYKLMN, OKaXXETCS B BbIMIPbILLHOM MOJIOXXEHUN N BCE
KOMMepYeckne pUckn oKynaTcs CTopULIen.

HeobxoanmMo TakXXe OTMETUTb, 4TO NPU NMPaKTUYECKON peanm3aunm KOMMepP4eCcKoro
3aMbIC/la NpeanpuHUMaTesb A0JIXKEH NMPOSBUTb, MOMUMO TBOPYECKUX, ELLE U
OpraHn3aTopCKmMe CnocobHOCTN, yMEHME B3aUMOLENCTBOBATL N IIOObMU U
npegnpuatTuammn, obecnevyrBaTb COeAVHEHNE TPYAOBbLIX PECYPCOB CO CpeacTBamMm
npon3BoacTBa. IMEHHO OpPraHM3aTOPCKUA TasaHT, LeneyCcTpeMIEHHOCTb U YMEHMne
ynpasaATb JIOAbMU N COBLITMAMK - 3a510r NpegnpuHMMaTENbCKOro ycnexa. Ho gaxke npwu
Ha/ MY HEOCMOPUMbIX TaJIAHTOB U CNOCOBHOCTEN NpeaAnpUHUMATENIO HE CTOUT
HafeATbCHA Ha CQlyYal 1 BE3eHUe; rfNaBHbIM NOACMNOPbEM B YCMNELLIHOW peaansaumnmn
busHeca aBngeTCa xopowasa npenBapuTensHasa npopaboTka BCcex acnekTos byayuien
neaTeNnbHOCTU, KOTopas BornowaeTcs B busHec-nnaHe.

1.2 BusHec-nsaH u ero pyHKUUM

Peann3aumns BCAKOro npeanpuHUMaTebCKOro 3amMblCria HYy>XKAaeTCs B MOCTPOEHUN
nJaHa, KOTopbIN BKoYan 6bl B cebst AeTasbHy0 NporpaMMmy npoBeneHns AaHHON
6M3Hec-onepauUnmn C BblaeneHneM oTAesbHbIX 3TarnoB ee OCYLLEeCTBEeHUS 1
npuBefieHneM HeobXxoaMMbIX PUHAHCOBLIX U MHbIX PAaCYETOB.

CocTasnsieTcs busHec-NnaH ANnsa pasNyHbIX Lenen - Npyu co3gaHnm HOBbIX MPOM3BOACTB
N peopraHm3aumnm y>xe CylecTBYOLWNX NpeanpusaTuin, gneepcndunkauymnm bmusHeca, gns
0b6ocHOBaHMA NobbIX KOMMEPYECKMX MPOEKTOB H onepaunin. Knuk npasuno, busHec-nnaH
BbIMOJIHAET TPU OCHOBHbIE PYHKLNN:



e OnpepnensieT OCHOBHble HarnpaB/ieHUs ANs CTPATCLUYCCKOro U BHYTPURMPMEHHOT O
NMJaHNPOBaHUSA, a TakXe ABnsieTcs 6a30M No NPETBOPEHUIO B XKU3Hb
MPON3BOACTBEHHON CTpaTerun dupmbl Ha NeEpUoa A0 NATU NET;

e CJIY>XUT OCHOBOW OJ151 KOHCTPYKTUBHbIX MEPEroBOPOB C BHELUHUMW OpraHn3aLUnsamm -
WHBECTOpPaMN, KOMMePYECKUMU BaHKaMU, MHOCTPAHHbLIMU NAPTHEPaMMU,
NPaBUTENbCTBEHHbBIMU CTPYKTYPAMU C LIeNbI0 NOJIyYEeHUSs KpeAUTHbIX PECYPCOB;

e OnpenensieT KpUTepmmn Ons NOC/AeaAyoLLero KOHTPOAS N OLEHKN NCNOJIHEHNS
AaHHoOM BbusHec-onepaumnn.

KayecTBeHHbIN BU3HEeC-NAaH COAEPXUT UCTOPUIO Pa3BUTUA PUPMbI, OLLEHKY ee
TeKyLlero MHaHCOBOI0 MOJIOXKEHUS, @ TaKXXe MapKeTUHIOBble NCC/IeA0BaHUSA pPbiHKA U
TO MOJIOXKEHNE, KOTOpoe hnpMa MOXXET 3aHATb Ha PbiIHKE B pe3yJibTaTe NpoBeaeHNs
OaHHOW busHec-onepaumnu.

1.3 Copep>xaHue 1 NOPAAOK pa3paboTkm OusHec-
nJjaHa

CTpyKTypa n cogep>xaHue busHec-nsaHa, Kak NpaBuio, )XeCTKO He per1aMeHTUpyeTCS.
Yawe Bcero HeT HeobxoanmmocTum cobntoaaTb Kaky-1mbo eanHoobpasHyio,
YHUPULUMPOBAHHYIO POPMY 3TOr0 AOKYMEHTA, TaK KakK NMPOBOANMbIE Pa3/INYHbIMUN
dprpmMamMy KoMMepyeckme onepaumm MoryT 3Ha4YuUTeNbHO AndpepeHUnpoBaTLCA Mo
CaMbIM pa3HbIM NapamMeTpaM, Luensam u otTpacnsam. B camom gene, o06beMbl U CPOKKU
npoBeneHnsa onepauuin anasa KpyrnHoro n Mmasaoro bmsHeca 4aCcTto HECONOCTaBUMbI; B
3HAYNTENbHOWN Mepe pa3nn4vatoTca busHec-onepaunmn B TOProeae, NPOMbILLIEHHOCTH,
dbunHaHcax nnn chepe ycnyr. Ho B To »xe BpemMs slIoTKa noctpoeHuns noboro busHec-
njaHa MMeeT egunHY0 HanpaB/IEHHOCTb, YTO NpegonpenenseT HEKYIO 06Uy CTPYKTYpPY
N CXOXXYI0 KOHLUENUUo coaep>xaHmsa nogasnstouwiero 6onbwmHcTBa bsHec-nn1aHoB.

Kak npaBuno, b1usHec-naaH CoCTOUT U3 TPexX OCHOBHbLIX YacTel, KoTopble cogepXaT
cnepyouwme nogpasaensi:

e BBEAEHME:

BBeLEeHne n 0esioBoe pe3oMe;
Lenu peasansaunm npoekTa.
OcHoBHas (rnaBHas) 4acThb:
aHaIN3 CYLLEeCTBYIOLWEN CUTYyaunn;
cBefieHnsa 0 pyKOBOACTBE (pUpPMblI;



onncaHmne NPoayKunn nnun ycnyr;
aHaNN3 pPbIHKa;

pa3paboTKa MapKeTUHIOBOM CTpaTeruu;
pecypcHoe obecrnevyeHus;

TaKTUKa Npoaax;

(PMHAHCOBbIE U UHbIE MPOrHO3bl.
NprnnoxeHwue.

3anaHune Ne2

2.1 BBepeHue

AKTYasibHOCTb AaHHOW paboTbl 00ycnoBEeHa TEM ,4TO B COBPEMEHHbIX YCNOBUAX
(PMHAHCOBbLIVM aHaNIN3 AesaTesNIbHOCTN CNOPTUBHOW oOpraHu3aunn npuobpeTaeT
rnepBOCTerNneHHOe 3HaAaYeHNE, TaK KaK MMEHHO CMOPTUBHbIE OPraHmM3aunn ¢ 3PPEKTUBHON
CUCTEMOW aHaNn3a 1 ynpaBneHna gpuHaHcaMn CMOryT MakKCUMMU3NPOBATbL CBOU
PbIHOYHbIE YCUINA U NPEOJIOKUTb PbIHKY CBOM YCJIYTM U NOJIYYUTb 3a UX OCyLLEeCTBAEHNEe
MaKCUMaslbHO BO3MOXXHYIO LIEHY, MO3BOJIAIOLLYIO CMOJIHA OKYMUTb BCE 3aTpaThbl, @ TakxXe
CyLW,eCcTBEHHO NOBbLICAT 3(PPEKTUBHOCTb BHYTPEHHUX N BHELWHWUX CMIOPTUBHbIX U
KYJIbTYPHO-0300POBUTEJIbHbIX MPOEKTOB.

CBOEeBpPEMEHHbIN (PMHAHCOBLIN aHaNN3 1 MoBbiLLeHEe 3PPEKTUBHOCTY yNpaBaeHns
prHaHCaMM NPAMO MM KOCBEHHO BAUSAIOT Ha Takne Ba)kHenLwmne nokasaTtenum
AeATeNbHOCTW CMOPTUBHOM OpraHn3auunm, Kak npubbiib, peHTabenbHOCTb, NMPOLEHTHbIE
BbIMJaTbl MO KPEeOUTHBIM pecypcaM, ANBUOEHAbI, pa3/IndyHble pacxoabl U 3aTpaThbl U T.M.

NMpeomeToM KypcoBom paboThbl ABNSETCA OeATeNIbHOCTb CMOPTUBHBLIX OpraHn3auuinm, ee
(PMHaAHCOBOE COCTOAHME.

MnaBa 1. OCHOBbI (P)HAHCOBOIr0 aHasM3a v NpeanpuHUMaTeNbCTBaA AeATEe/IbHOCTH
CMOPTMBHON OpraHusauunn.

2.2 CyuwiHOCTb (P MHAHCOBOIO COCTOSIHUA
5KOHOMUYECKOro cybbekra.

Pe3ynbTaThkl B to6on chepe 6n3Heca 3aBUCAT OT HaNYUS U SPPEKTUBHOCTM
NCMN0/1b30BaHNS (PUHAHCOBbLIX PEeCYpPCoB, KOTOPbIE NPUPABHMBAOTCS K KPOBEHOCHOM



cucteme, obecneymBatoLlLen XNU3HeAeATeNbHOCTb NpeanpuaTusa. NMostomy 3aboTa o
hrHaHCax ABAAETCS OTNPaBHbIM MOMEHTOM N KOHEYHbIM pe3y/ibTaTOM OeATEeNIbHOCTU
ntoboro cybbekTa X03aMCTBOBaAHMSA. B yC/10BMAX PbIHOYHON SKOHOMUKW 3TU BOMPOCHI
NMeT NepBoCTeneHHoe 3HavYeHne. PMHaHCOBOE COCTOSAHNE OpraHm3aumnm
XapakKTepusyeTcs CUCTEMON NoKasaTesien, oTpaXkalLmnx COCTOAHME KannuTana B
npouecce ero kpyroobopota n cnocobHOCTb CybbeKTa X039NCTBOBAaHUSA (PpUHAHCUPOBATb
CBOIO 0eATEeNbHOCTb Ha PUKCMPOBAHHbIA MOMEHT BPEMEHMN.

®VHaAHCOBOE COCTOAHNE MOXKET ObliTb YCTONYMBLIM, HEYCTONYUBbLIM (MPEaKPU3NUCHDBIM) U
KpU3nCcHbIM. CNoCcOBHOCTb OpraHnsaumm ycnewHo pyHKLUMOHNPOBaTb N pa3BMBaATbCH,
COXpPaHATb paBHOBECKE CBOUX aKTMBOB W MacCMBOB B U3MEHSIOLLENCA BHYTPEHHEN U
BHELIHeN cpene, NoCTOAHHO NoAAEepPXMBATb CBOIO MaaTexecnocobHOCTb U
WHBECTULMOHHYIO NPUBJIEKATE/IbHOCTb B FPpaHuLax AONYCTUMOIro YPOBHSA pUCKa
CBMUAETENbCTBYET O ero yCTon4nBoM (MHAaHCOBOM COCTOSIHUU, N HAaobOopoT.

Ecnn nnatexxecnocobHOCTb - 3TO BHELLUHEee NposBaeHne PUHAHCOBOro COCTOAHUSA
opraHusauun, To hHaHCOBas YCTOMYMBOCTb - M0 BHYTPEHHSAS CTOPOHA, OTpaXkatoLlas
cbanaHCMPOBAHHOCTb AEHEXHbIX N TOBAPHbIX MOTOKOB, LOXOLOB 1 PAaCX040B, CPEACTB U
NCTOYHMKOB UX (QOPMUMPOBaHUS.

OCHOBHbLIMU 3a4a4aMn aHaIM3a ABJAOTCA:

e CBOEBpEMEHHasA N 06bEKTUBHAA OMArHOCTUKa (PMHAHCOBOI0 COCTOSIHUSA
opraHmsaumun, yCTaHoBNEHME ero «60NeBbIX TOYEK» N N3YyYEHME NPUYNH NX
obpa3oBaHuA.

e [lonCK pe3epBOB yJy4weHNs (PUHAHCOBOIrO COCTOAHUSA OpraHm3aunn, ero
naatexecnocobHoCTN N PUHAHCOBOW YCTONYNBOCTM.

2.3 OcobeHHOCTU (PYHKLMNOHUPOBAHUA CMTIOPTUBHbIX
OpraHu3auum.

OcobeHHOCTN ynpaBaeHnsa CMOPTUBHOW OpraHM3aunen B NepByto o4epeab, Bbi3BaHbl
CaMoW creundpuKon NHAYCTpUnM cnopTa.

LlensamMmn cnopTUBHOW OpraHmn3auun ABAAIOTCA NoALep)XKaHne 300pOBbS, pa3BuTue
dunsnyeckmnx crnocobHoCcTeN YenoBeka U UCMNoJIb30BaHME X B COOTBETCTBUN C
noTpebHoCcTAMM 0O eCTBEHHOW NMPakKTUKKU. 3TO TpebyeT B NepByto o4epenb Hanymsa B
CMOPTUBHON OpraHu3aLnm COTPYAHUKOB BbICOKON NPOoheCcCUoHasibHON KBanupukaumm B



obn1acTn cnopTa U MeanLuHbl. MOXXHO CKa3aTb, YTO paboTa NOSIHOCTbLIO 3aBUCUT OT
KBaMduKaLnm NnepcoHasna - HUKakoe TexHnyeckoe obecrnevyeHne He B COCTOSAHUN
obecneynTb BbIUTPLILLHOE MOJIOXXEHNE NPU YC0BUN HU3KOW KBaNUDUKaLMn
COTPYOHUKOB.

YacTo cnopTuBHbIE KNYObl NN WKOJbI BOODOLLE pacCMaTPMBAOTCSA UMEHHO KakK LLIKOJ1a
151 CMeunanncToB BbiCOYalLlero kaacca. MonyyYmB YHUKasbHbIA OMNbIT paboTbl CO
CNOPTCMEHAMU N KNINEHTAaMUN, COTPYAHUKMN NOJy4atloT BO3MOXKHOCTb NnepenTn Ha paboTy
B UHble, CNOPTUBHbIE KNYyDObl (Mepexos, Kak npasuo, Ha 6osiee BbICOKYO O0JIXKHOCTb).

Ewe oaHon ocobeHHOCTbIO, 06yCcNnoBAEHHON CneunduKon CNOPTUBHOW AEATENbHOCTN,
ABNSETCA HEHOPMUPOBAHHOCTbL paboyero gHs, pabo4ven Harpysku B LesoM. Ecnm B ce3oH
MnoAroTOBKN K COPEBHOBAHUAM MM B CE30H MNOKYMaTesIbCKON aKTUBHOCTU, paboyuni
rpadnkK o4eHb HaMpPS>XeHHbIN, TO B Apyrne BpemMeHHble nepuoabl paboyas Harpyska
MO>XeT CYLEeCTBEHHO CHUXXATbCA.

2.4 floxoabl PU3KYJIbTYPHO-CMOPTUBHbIX
OpraHM3sauum oT npeanpuHUMaTesIbCKOU
AeATesIbHOCTM.

KoMmMep4eckme pun3KybTypPHO-CMOPTUBHbLIE OpraHmn3aumnm obecne4ymBatoT B HacTosLLEee
BpemMsA B POCCUUM 3HAYUTEJIbHYIO YaCTb PbiHKA COLMANIbHO-KYJIbTYPHbIX YCJYr oTpacau
"hm3nyeckasa KynabTypa U cnopT", NCMOJSIb3Yys B CBOEN AeATeNIbHOCTN COBCTBEHHbIE
cpencTBa, NaeBble B3HOCHI y4ypeaunTesnen, KpeanTbl U gpyrve npussedYeHHble cpeacTBa.
KpoMe oCHOBHOW AeATesibHOCTU Ntobasd KomMmepyeckasd PU3KyNbTYPHO-CNOPTMBHAA
OopraHu3aumns, ecsim 3TO OTPa’KeHO B ee yCTaBe, MOXKEeT OKa3blBaTb pPa3JiNvHbIe
CONyTCTBYHOLWME YCNYrK (FOCTUHUYHbIE, TPAHCMOPTHbIe, 6aHKOBCKMNE, TOProBble,
PEMOHTHbIE 1 Ap.). B bonbluen cteneHn 3To AOCTYNHO A1 KPYMNHbIX CNOPTUBHbIX
KOMMJIEKCOB.

B nocnegHune rogbl B Poccunckonm denepaumnm n B cybbekTax PO akTuBmnsnposascs
HOPMOTBOPYECKNI NPOLLECC, B pe3ysibTaTe KOTOPOro Obiin pa3paboTaHbl U NPUHATHI
HOPMAaTUBHO-MNPABOBbIE aKTbl, LLEeJIbl0 KOTOPbIX ABAETCA yNopsAoyYeHne yHacTus
rocynapcTBa B OpraHm3aumm nropHoro busHeca soobuie. LleHTpasbHOE MecTo B CUCTEME
HOPMaTUBHO-MPABOBbLIX aKTOB 3aHNUMAaET, BPEMEHHOE MOJIOXKEHME 0 JIoTepesx B
Poccuimnckonm ®epgepaumnn (1995r) gencreyouiee 40 HAaCTOSLWEro BPEMEHMN.



Heobxoammo KOHCTaTUpoBaTb, O4HAKO, 4TO pa3paboTaHHasa B POCCUN N B HEKOTOPbIX
cybbekTax Poccuinckonm depepauynm opraHnsaynoHHo-npasoBas 6a3a
PYHKLNOHMPOBAHMSA U pa3BUTUA NFOPHOro bBrusHeca rnoka ewe Ha NpakTuke
peann3oBaHa HeLOoCTaTO4YHO. Bcnencreume 3Toro nropHeit busHec soobLle n notepeun B
YaCTHOCTU B COBPEMEHHbIX POCCUNCKUX YCJIOBUAX eLle He CTasIn CyLLeCTBEHHbIM
NCTOYHNKOM MOBMIn3aumm puHaHCOBbIX CPeACTB B OTpacsb "pusmdeckas KyabTypa n
cnopT".

DYHKLMOHMPOBAHNE U AaNbHENLLEee pa3BuTUE MU3NYECKOW KYbTYpPbl U CriopTa B
YCJIOBUSAX PbIHOYHOM 3KOHOMUKW NpeanosiaraeT MoCTOAHHbINA MOUCK A0MNOJIHUTENbHbIX
NCTOYHUKOB (PUHAHCMPOBAHNA N MaTepUanbHOro obecneyerHmns, OAHNUM U3 KOTOPbIX
SABNISIETCS CNOHCOPCTBO.

naBa 2. AHanu3 (PpMHAHCOBOIro COCTOAHMUA
AEeATeJSIbHOCTU CNOPTUBHOM opraHusauum PK «
barupa ».

2.5 OpraHum3zauvoHHO-NpaBoOBaA XapakKTepucTuka
CNopTUBHOM opraHusaumm 000 K «barupa.

CnopTumBHasa opraHmsaymnsa obwecTBo C orpaHNYeHHON OTBETCTBEHHOCTb PUTHEC-KNYD
«barupa» oTkpblslacb B Havasie 2009 roga, ogHaKo 3a 3TO KOPOTKOe BpeMs OHa 3aHss1a
AOCTONHOE MeCTO B CMOPTUBHOM XXU3HW . Kanada-Ha [oHy. Ycnyru knyba o4eHb
pa3Hoobpa3Hbl. TOMUMO CTaHAAPTHbLIX TPEHAaXXEPHbIX 3a10B, B hutHec-knybe «barmpa»
MO>XHO 3aHATbCS Pa3/IMYHbIMUN UTPOBLIMKN BUAaMK cnopTa: gyTbosiom, Bonenbdosiom,
backeTbosi0M, BAAMUHTOHOM U TEHHUCOM.

Takxe, putHec-knyb «barnpa» npennoraeT KJAMeHTaM NOJHbIK Habop ycnyr
npogeccrnoHanbHOro puTHecc-ueHTpa. B puTtHec-knybe «barmpa» MOXXHO HaNTK:
TpeHaxxepHble 3anbl (Precor, Icarian, Flex, Cybex), 3ansl aspobuku, 3an gnga cankna, 3an
BOCTOYHbIX eAnHOBOopCTB, cayHbl, conapun (Ergoline). NMpu knybe nmeeTcsa TaHUeBaibHas
CTYyAamns, 3an 60KCa N BOCTOYHbIX e AMHOBOPCTB - ANa Tex, KTo ntbut 6onee arpeccuBHble
HanpasneHus. NpogeccnoHanbHble MHCTPYKTOPa puTHec-knyba «barmpa» - bokcepsl
OenatoT 3aHATUSA NHTEPECHBbIMU U NoNEe3HbIMU. Tak)Xe B 3as1€ BOCTOYHbIX e nHo60opCTB
MPOBOOATCSA YPOKN KapaTa.



HeTckuin knyb npeanaraeT pa3BuBatoLLNE 3aHATUSA MO cucTteMe MoHTeCccopu, UTPOBbIe,
TaHUEeBaibHble, a3pobHble N apyrve pUTHEC NpPorpamMmsl.

OCHOBHbIe SKOHOMMYECKNE NoKa3aTes I XO39NCTBEHHON AEeATEe/IbHOCTH opraHmsaunmn

OoTpa)keHbl B Tabnuue 1.
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1.BbIpy4YKa OT peanm3sauunu
npoayKumm
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T.p 317 138 -179
npoaykumnm 56,47

10.peTabenbHOCTbL Npodax< % 0,05 0,02 -0,03 -60

Tabnuua 1. OCHOBHbIE SKOHOMUYECKNE MOoKa3aTesIM X03ancTBeHHon aeaTenbHocTn OO0
duTHec-knyb «barnpa»

AHanunsunpysa paboty OO0 cduTHec-knyb «barnmpa» MoOXHO CKa3aTb, 4TO 33 OTHETHbLIN ro4
HabN0anoCb CHMXXEHUE BbIPYYKM OT peanmsaumnm Ha 655 Teic.pyb. nnm Ha 10,11 %.
O60pOTHBLIN KanuTaa Ha KOHeL, roga Bo3poc Ha 13 ThiC.py6 nnm Ha 2,36 %. Mpubbinb oT
peannsaumn cHM3nnacb Ha 56,47 %. PeHTabenbHOCTb NPoAaXk Ha KOHeL, roga TakxXe
CHM3Mnacb Ha 60%, 4TO roBopuT 00 YXyALIEHUN SKOHOMUYECKNX NOKa3aTenen
npeanpuaTus.

3aKJIloueHue.

Ha ocHOBaHWMM pe3ynbTaToB AaHHOW paboTbl MOXKHO cAenaTb BbIBO O BbICOKOM
3HAYMMOCTM B HbIHELIHUX YCJIOBUAX TaKoro paktopa n 06CcToaTeNnbCTBa Kak
ahbhekTMBHO paboTatowas cncTteMa aHaansa 1 ynpasneHma guHaHcaMn CNOpTUBHOM
opraHunsaumun. CosgaHne sppeKTUBHOro MexaHn3Ma (pHaHCOBOro aHasim3a v
yrnpasJieHUs- 3TO NepBoCTeNneHHas 3ajadya pPyKoBOACTBa CMOPTUBHOM OpraHu3aunm, Tak
KaK MMEHHO OT ee YyCNeLwlHOro peLleHns BoO MHOFroOM 3aBUCUT NPUBLINIBHOCTb U

3P PEKTUBHOCTb OEeATEeNIbHOCTN.

Tak)xe N5 Nyyllero NoHUMaHus CYLLLECTBYIOLLEro COCTOSHUSA 6bia1 NpoBeaeH NoapPobHbIN
aHaJIN3 HEKOTOPbIX aCMeKTOB COPTUBHO-OIKOHOMUNYECKOW AEATENIbHOCTU 1 (DMHAHCOBOW
CMOPTUBHOW OpPraHn3auun 1 ero yrnpaBJieHYEeCKON CTPYKTYpPbI, LIEeNb0 KOTOPOro CTaslo
BbISIBJIEHNE U OLLeHKa (haKTOpPOB, BAUSIOLWME U 3aBUCALLNX OT (PYHKLIMOHNPOBAHUSA
cucTeMbl (PUHAHCOBOIr0 aHasn3a U YNpaBJIeHUs, ee BNAHNE Ha NPUHATUE PeLLEeHU.

B uenom, gaHHasa paboTa nmMmeeT NPUHLMMNANBHYO 3HAYMMOCTb A1 NOBbILWEHNS
3(pPeKTUBHOCTM ynpassieHUa pnuHaHCaMu crnopTuBHOM opraHmnsaunm OO0 DK «barunpa»,
M BOMJIOLLEHME NPeasioXXeHHbIX pekoMeHaaumm no3sonant 000 OK «barmnpa»
3HAYUTENBHO NOBLICUTL IPPEKTUBHOCTb U NPUBLINILHOCTL BCEX aCNEKTOB AeATE/IbHOCTM



nccnenyemomnm opraHmsaumm, 4To COOTBETCTBYET Lenun AaHHOW paboThbl.
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